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COLLISION OF THESE TWO large semi-trailer trucks near Franklin, Indiana resulted in their cargoes being destroyed
by fire and damages totaling $15,000. This is an excellent example of why truck companies should constantly strive for
greater road safety.

Safety for Small Truck Fleets

By CHARLES RAY

Vice-President, Markel Service, Inc., Richmond, Virginia

Smaller fleets, with less organizational setup, often neglect planned
safety programs. Here’s how vou can help them prevent costly accidents.

ization, is a universal problem.
On our highways it achieves
ilarming proportions when the sta-
tistics are brought to mind. Last
year 38,000 highway deaths were re-
ported, hundreds of thousands were
injured and the property damage fig-
ure exceeded a billion dollars.

The people who operate on the
highways for a living, truck and bus
operators preponderantly, are keenly
aware of this problem from both the
human as well as the economic point
of view. The large operator with his
higger organization and larger main-
enance budget often deals with this
oroblem with a whole safety depart-
ment. In most cases, at least a safety
lirector or some person of executive
rank is assigned the responsibility
for maintaining a safety program.

Neglected Problem

But the smaller fleet with its more
limited resources and less elaborate
organizational set-up is often forced
o neglect this problem entirely or
deal with it via haphazard and large-
lv ineffectual methods.

In addition to these problems the
small fleet operator has a tendency
‘o become preoccupied with what he
often regards as the more important
phases of his business — schedules,
new business, solicitations, new per-
sonnel, operating problems of all
shapes and sizes. But no one is more

SAFETY, IN OUR AGE of super-mech-
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easily convinced of the need of a safe-
ty program or some adequate safety
measures than the small fleet opera-
tor after he suffers a setback due
to an accident and/or finds that the
lack of a coordinated effort to keep
accidents to 4 minimum cuts deeply
into his profit at the end of a fiscal
period,

Needs Economical Program

In short, like everyone else, large
or small, he needs a safety program,
and his immediate problem becomes
one of how best to get results at a
minimum of cost and expense.

Because of the organizational set-
up at the American Fidelity and Cas-
ualty, wherein Markel Service, Inc.,
is responsible for claims, underwrit-
ing and safety engineering, we have
a well-rounded knowledge of the op-

erations of large and small operators
alike.

To the small operator who lacks a
safety program or a budget suffici-
ent to put a full-time safety man on
the job, I would stress the following
points as the most important to keep
in mind relative to a safe and eco-
nomic operation:

Begin With Your Men

Safety begins with men. If you
hire haphazardly you will get hap-
hazard results regarding safety as
well as other phases of your opera-
tion. If you, or whoever you desig-
nate to do the hiring, have an idea
of what he wants in a man, the
chances of getting a man who fits
all the categories you want are bet-
ter. Here are some of the items to
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CHARLES RAY hecame director of safety engi-
neering for Markel Service Inec. in 1932 and was
promoted to vice president in charge of safety
engineering and public relations in 1950. He was
a member of the War Manpower C ission dur-
ing World War Il and formerly was chairman of
the Financial committee of the National Advertis-
ing Council for Fleet Supervisor Training. Ray
came up through the ranks as a truck driver, auto
salesman, truck and taxicab fleet operator.
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